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GUTInstinct addresses one of the most
profoundly important influences impacting hiring
decisions, and advancing in your career.  Are
people attracted to you, or repelled by you?  It is
the simple truth—the way you walk, talk, dress,
style your hair, the clothes you wear, and how you
act (even in a restaurant, on a golf course, or at a
company gathering) all determine whether you are
perceived as the one who gets, “fits,” or keeps the
job, as though you were auditioning for an acting
part on stage.  Guess what?  In effect, you are!
Therefore, you owe it to yourself to master the
hiring and on-the-job turn-ons, and turn-offs, that
control your future.  Fortunately, GUTInstinct
tells you exactly how.

Understanding the role of interpersonal
“chemistry” in hiring (and on-the-job, in sales
presentations, in managing client relations, and
succeeding in countless other roles) is vital to your
career.  By dictionary definition, “attraction” is a
part of chemistry, and it is “instinctual,” but what
is it that hiring decision makers and their
intermediaries are attracted to, and what turns
them off?

While many recruiters and hiring authorities
openly acknowledge the importance of
“chemistry” as a fact of life in the employment
world, a few deny it exists as a hiring criteria or
suggest that their interviewing techniques
overcome its powerful effect on perceptions.  But
the undeniable truth is this: we all rely on “first
impressions,” the way an individual “presents”
himself or herself, “personality,” and many of the
very same elements described in this
groundbreaking work when we are sizing up one
another in all kinds of social and business
situations.  All these and more are at the very heart
of “chemistry” and create our own GUTReactions
based on our GUTInstincts!  Accordingly, one
should not be surprised in learning that after all is
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said and done, when the applications are
processed, and the check-sheets are tallied, hiring
decisions are often made on the interviewer’s
“GUTInstincts.”

While numerous books in the career genre
emphasize the importance of personal appearance,
interviewing etiquette, résumés, and researching
prospective employers, GUTInstinct teaches you
the most important things you need to know to
take your career to the next level.  Indeed, your
stellar credentials (technical skills and knowledge)
will get you nowhere if you fail to establish a
connection and “bond” with your current or
prospective new workmates.  GUTInstinct will
explain how you can identify and nurture those
occasions where a positive chemistry is more
likely to flourish, and avoid the devastating effects
of negative chemistry on your career and in your
life.  Whether you’re interviewing or staying put,
you must learn to harness the power of
interpersonal chemistry to achieve career
success—let GUTInstinct be your guide.

During my four decades in the search profession, I have served as a consultant to Boards of Directors and the senior
management of public-sector and private-sector employers from start-ups to global conglomerates.   I presently operate one of
the largest retained search organizations in the world with over 100 offices in all six primary continents.   Undoubtedly, in top
organizational leadership selection processes, appointments are based on a combination of technical skills and the chemistry
that is felt among the players.  GUTInstinct is a provocative, compelling, and absolutely necessary book for anyone who
wants to reach for the top and stay there.

—C. WILLIAM GUY
    Founder, Chairman, and CEO
    Cornerstone International Group

As you know from when we first talked, I told you how important GUTInstinct or “chemistry” is in my interviewing
process.  It has served me well for the last 37 years in retained executive search consulting...[I] have been described as one of
the most senior executive search consultants in the world.  I don’t deny it.  I am pleased that you are giving such recognition to
this interviewing technique.

—William H. Willis, Jr.
    President and Managing Director
    WILLIAM WILLIS WORLDWIDE, INC.

Recruiters know chemistry is the key to hiring.  Finally, someone has identified and explained that chemistry.  Kudos to Dr.
Bob Lahm for being that someone.

—Verne F. Kelley
    President
    Kelley & Keller

I think it will be very comforting to employment seekers to know that what their GUTInstinct tells them is true.  They
are not “unemployable”; they are simply not being “tuned in” by certain interviewers.  Recruiters and employers ARE
influenced by judgments that are not entirely objective.

—Verna J. Willis
    Professor of Human Resource Development
    Andrew Young School of Policy Studies
    Georgia State University

One of the mysteries of the selection process is that of “chemistry.”  As an executive search professional, I experience
it but can’t really explain it.  Robert Lahm has taken his scholarly research on this subject and has written a book
which turns the mystery into useful, practical information.  This is “must” reading for all involved in the selection
process or career transition.

—Donald T. Allerton
    Partner (retired)
    Allerton Heneghan & O’Neill

I have been involved with employment interviewing since 1958, first as an employment manager for a large life
insurance company, as a consultant for a “Big 4” accounting firm and as the founder and operator of an executive
search firm since 1973.  In all cases whether it be for a file clerk or chief executive officer a big part of the
employment decision was based on the employer’s GUTInstinct.  Read the book.

—Jerry Hyde
    HYDE DANFORTH & CO.
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